
Project Review  - Workflow Overview 

Submitted 

•Study team members 
may submit initial 
applications. 

•The PI and Faculty 
Sponsor (if there is 
one) must provide 
assurance.   

•If the Faculty Sponsor 
does not provide 
assurance, IRB 
review cannot begin. 

Pre-Review 

•Features of the 
project preliminarily 
identified.  If 
Department Review 
is required, it is 
initiated prior to 
completion of Pre-
Review. 

 Review 

•Non Committee: 
Assign designated 
reviewer 
 

•Full Committee: 
Assign to 
Committee Meeting 
 

•Ceded Review 

Record 
decisions 

•Examples 
•Approved 
•Modifications 
required 

•Deferred or 
Disapproved 

Post Review 

•Finalize documents 
•Set Expiration Date 
•Prepare and Send 
Letter 
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